The Florida Whips
Board Meeting October 17, 2010

Mary DeGreef, President called a meeting of the Board following the
general membership meeting. The first order of business was a discussion of
the membership cards. It was decided that we will have generic membership
cards printed which will allow the name of the member to be written in and
These cards will be signed and dated by a Board member. Dede Conner
and Connie Thoreson will work together to find someone to print the cards.

Dona Love and Mary DeGreef then led a discussion of the pros and
cons of the Carriage Affaire:

1. We need a schedule of the instructors and clients available at the
registration desk.

2. We need our PA system and an announcer ( with a technology
coordinator) announcing what is going on at every moment throughout the
day.

3. We need committees for various areas to break up the work load as
follows:

A. advertising and venders

B. clinicians with microphones and cell phones.

C. Hospitality ( food & drink)

D. Silent Auction
We need to simplify with only 2 events going on at once ( horses in one
place) (lectures in a second place)

We need a liaison with the facility by contract who will “ open doors” and
keep things running smoothly.

We need to do the workshop every other year with the next one at Black
Prong. It was agreed to try to get this for next year on the fourth weekend of
October. The workshop needs to be two days instead of three. We are
looking for a coordinator.

Meeting adjourned at 10:15 AM sine dei.

Submitted,

Helen Tolmach Sec.



